Gladwin County District Library Board Meeting
At the Beaverton Branch Library Dec. 19, 2017

J. Rhode Pres 12-19 R.Kusch Vice Pres | 12-18
N.Bodnar | Trustee 12-21 EX JJohnston | Trustee 12-20
B. Lyons Sec 12-21 M.Steyer | Trustee 12-18
B. Frei Treas 12-20 S. Smith Trustee 12-19
Others present: Laura Walters
A, CALLTO ORDER
Meeting called to order by President Rhode at 5:00 p.m. in Beaverton.
B. APPROVAL OF AGENDA
Motion by Smith, support by Johnston, to accept agenda as corrected.
Motion carried.
C. APPROVAL OF MINUTES
Motion by Smith, support by Johnston, to approve minutes as corrected. Motion carried.
D. REPORTS
a. Genealogical Society: Presented and filed
E. PUBLIC COMMENTS
None
F. APPROVALTO PAY BILLS
Motion by Smith, support by Frei, to pay bills in amount of $5,590.04 and prepaids of
$51,047.68, totaling 556,637.72. Motion carried.
G. ACTIVITY REPORTS
a. Circulation Report : Reviewed
b. Director's Report: Motion by Smith, support by Johnston, to allow Laura to purchase
computer deep freeze for 3 years and have IT install. Motion carried.
H. COMMITTEE REPORTS

a. Finance: Questions on assessment from County. Going to check it out.

State Aid report due Feb. 1, 2018. Discussion on Beaverton WWI memorial. Motion by Frei,
support by Smith, for Library to donate $5,000 to that memorial. Motion carried.

b. Personnel: Discussion on upcoming minimum wage increase and interim director salary.
Motion by Steyer, support by Smith, to increase part time employees by $.35 and full time
employees by 5.50. Motion carried. Motion by Steyer, support by Smith, to increase Laura
Walter's by $500 monthly as long as she is interim director, retroactive to Dec. 1, 2017.
Motion carried.



