Gladwin County District Library Board Mecting at the

Gladwin Main Ubrary, @ SP.M. 21-Now-17
John Rhode President Term 12-19 |Robert Kusch Vice-President Term 12-18
Mancy Bodnar Trustee Term 12-17 Judy Johnston Trustee Term 12-20
Barbara Lyons Secretary Term 12-17 Madalyn Steyer Trustee Term 12-18
Bob Frel Treasurer Term 12-20 Sharron Smith Trustee Term 12-19

Others Present - Laura Walters, Barb Curtindale

A. CALLTO ORDER-

B.

Meeting was called to order by President Rhode at 5:00 p.m. in Beswesten Gladwin.

APPROVAL OF AGENDA-
Mation by Johnston, support by Smith, to approve agenda as presensted. &d Motion carried.

APPROVAL OF MINUTES-
Motion by Lyons, support by Johnston, to approve Oct. 2017 minutes as printed. Maotion carried.
Motion by Lyons, support by Johnston, to approve special meeting minutes. Motion carried.
REPORTS =
1. Genealogical Society -
Barb gave report.
2. Friends of the Library-
None
PUBLIC COMMENTS-
None
APPROVALTOD PAY BI BILLS
Motion by Frei, support by Johnston to pay bills in amount of § 18,118.08 plus prepaids of
$31,921.54. Motion carried.

ACTIVITY REPORTS

1. Circulation Report-

None

2. Directors Report rt

Approved 2018 holiday closures as discussed with vacation day for Veteran's Day.

COMMITTEE REPORTS-

1. Finance-

Two payments from Beaverton City. Discussion on year end transfers.

2. Personnel-

Will meet on salary increases for 2018.

3. Building Committee-

None

COMMUNICATIONS-

None

UNFINISHED BUSINESS-

Naone

NEW BUSINESS

Resolution Nov. 21, 2 1, 2017-Wooden Shoe Building- Motion by Frei, support by Smith, to approve.
Roll call vote: Rhode-yes, Bodnar-yes, Lyons-yes, Frei-yes, Kusch-yes, Johnston-yes, Steyer-yes,
Smith-yes. Maotion carried B-yes O-no.

Contributions and Donations

5300 from DeShano Foundation for summer reading program.

BOARD COMMENTS-

Barb reported copy machine in Genealogy Room no longer working. Motion by Smith, support
by Frel, to have IT look at it. If can't be fixed, we will find new ane and report back in Dec.
Motion carried.



